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What is 
Affordable 
Housing?

What is Mount 
Laurel?

What is 
COAH?

 1971 - Southern Burlington County NAACP litigation against 
Township of Mount Laurel for exclusionary zoning.

 1975 – Mount Laurel I – the first landmark decision on 
affordable housing.

 1983 - NJ Supreme Court unanimously reaffirms Mount 
Laurel doctrine.

 1985 - NJ Legislature adopts the Fair Housing Act (FHA), 
establishing the Council on Affordable Housing (COAH).

 1986 – COAH adopts first-round rules and 1987-1993 fair 
share obligations.

 1994 – COAH adopts second round rules and 1987-1999 fair 
share obligations.

 Between 1999-2014, COAH was unable to adopt legally 
sustainable 3rd Round Rules.

 In 2015, the New Jersey Supreme Court declared COAH 
dysfunctional and returned jurisdiction to the Court.
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Past and Current 
Township Committee 
Members Who Have 
Debated the Pros & 
Cons of Affordable 
Housing 

Township Committee Members Who Have 
Deliberated This Issue

Curt Ritter: 2015-Present.
Karen Swartz: 2015-Present.
Mike Kelly: 2015-Present.
 Tayfun Selen: September 12, 2017-Present.
 Tracy Ness 2019-Present.
Kevin Sullivan: 2015-2018.
Robert Gallop: 2015-2016.
 John Mauer: 2017- August 28, 2017 (resigned).  
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Timeline

 December 13,2018
 The Township of Chatham agreed to settle a matter of litigation 

with the Fair Share Housing Center (FSHC).

 Based on the settlement, the Township’s Realistic Development 
Potential of 200 units.

 24 Units at the Skate Board Park. New Construction on existing 
Affordable Housing Site.

 72 Units Chatham Glen (Vernon Grove). Existing & Credits
 4 Units Group Home. Existing & Credits
 8 Units Regional Contribution. Credit
 74 Units on municipally owned sites. New Construction
 18 Bonus Credits. Credits

Note: Refer to Section 7, Page 2 and 3 of the December 13, 2018 Agreement.

 The Township must identify a municipally owned site or sites, 
due July 2019, that will be used to construct 74 affordable 
housing units.
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Timeline 
(con’t)

 The December 13, 2018 agreement protects the Township from 
Builder’s Remedy lawsuits through July 2025.

 In 2016, 2017, & 2018, the Township evaluated:
 100% affordable housing that is municipally supported on 

municipal land.
 Market rate inclusionary projects with 20% set aside.
 Garden Apartment rentals with 15% set aside.
 Ignore the state mandate.

 100% Affordable Housing retains zoning control, minimizes 
development, but will cost money and land.

 Ignoring the mandate-lose zoning control, susceptible to 
builder’s remedy.

 The builder’s remedy would add a mix of approximately 500 new 
homes (market rate & affordable).

Using a 100% affordable solution means no additional 
development is required.
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2-3 Year Time 
Frame for 
Construction

Construction of Dixiedale & Arbor 
Green: 24 months.
Construction of affordable 
housing at Municipal site: 24-36 
months.
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Heart & Soul 
of the 
December 
13, 2018 
Agreement

4.  Affordable family rental units through the development of a 
100% affordable development on a site to be identified and 
provided by the municipality.

The Township agrees to provide a memorandum of understanding 
between the Township and a developer for this 100% affordable 
development and to otherwise provide information necessary to 
demonstrate a realistic opportunity prior to  the  hearing at  which the 
fairness  of  this  compliance mechanism is evaluated. At least 30 days 
prior to the hearing at which the fairness of this compliance mechanism 
is evaluated, the municipality will identify an appropriate site or sites for 
74 affordable family rental units and submit the site or sites for review 
by the Special Master and FSHC. Prior to the hearing at which the 
fairness of this compliance mechanism is evaluated, the municipality 
will acquire or otherwise obtain, including through a tax foreclosure, if 
necessary, an appropriate site for the 74 affordable family rental units. 
The parties agree that the municipality may not receive a final 
judgment in this matter without the identification and provision of an 
appropriate site for the 74 affordable family rental units and without 
providing a developer's agreement for the development. The parties 
further agree that the developer's agreement may be provided after the 
compliance hearing and shall be provided before the entry of final 
judgment.

74
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Affordable 
Housing 
Recap

 The Township must identify a site or sites for 
an additional 74 units to satisfy its Round 3 
obligation.

 The Township must decide (between 
December 2018 and now) where to place 
those 74 units.
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Who Lives in 
Affordable 
Housing in 
2019?

Regional Income Limits for Region 2 
 Moderate = Households with incomes between 50% and 

80% of regional median. In Region 2 for 2019, this would be 
$80,614 or less for a family of four.

 Low = Households with incomes below 50% of the regional 
median.  In Region 2, this would be below $50,384 for a 
family of four.

 Very Low = Households with incomes below 30% of the 
regional median.  In Region 2, this would be $30,230 or less 
for a family of four.
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2019 Income Limits By Household Size



Examples of 
Jobs That 
Qualify for 
Affordable 
Housing

 DPW Staff Member
 Administrative Staff in Local 

Government
 Teachers
 Teacher’s Aides
 Police Officers with less than 

3 years of experience (if 
single)
 Nurses
 Nurse’s Aides
 New College Graduates
 Single Parent with children
 Seniors
 Member of the military
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What sites 
have we 
identified ?

 Municipally owned parcels and easements were  
reviewed.
 Why choose the Municipal Building site?

 58 Meyersville Road-Municipal Building
 Can be repurposed for the development of 65 Affordable 

Housing Units -3 stories.
 The Senior Center will be able to return to renovated space.
 The gym will be retained for Township usage.
 The ballfield and playground will remain.
 The parking lot nearest the gym will remain for municipal 

purposes.

 The Municipal Offices will have to move to a new 
location.

 9 units will be built at another location or locations, yet 
to be determined.
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• Exterior and interior upgrades are 
NECESSARY to maintaining safety and 
structural integrity.

• Cost of $3,807,216.

TOTAL $3,807,216

Note: Today’s estimated cost would be 
$4,588,493.35 (Based on an inflation rate for the 
period from 2008-2019 according to the Bureau of 
Labor Statistics).
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Why 58 
Meyersville 
Road?

 The building was originally built and occupied in 1970.
 After Mountainview Elementary was closed, the building stood vacant 

for several years.
 1987: Township moved its Administrative Offices to this reconfigured 

former school building.

 In 2009 the Board of Education moved in and shared 
space.
 In January of 2019, the Board of Education moved out, 

after sharing the space for 10 years.
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Why 58 
Meyersville 
Road? 
(cont’d)

 The Township and Senior Center with 15 full time and 
part-time permanent employees now occupy over 
40,000 square feet of space.
 Is this efficient and cost effective? 

 Roof top air conditioning units (1986) reaching end of useful 
life.

 33 year old roof with 6 active leaks is at the end of its useful 
life.

 6 boilers need replacing.
 2018 cost for gas/electric/water exceeded $120,000. 

 That’s $10,909.09 per Township employee/per year.
 The building is unoccupied for 2,688 hours per year. It 

costs $36,798.72 to heat the building when unoccupied.
 704 linear feet of 7 foot tall double pane windows & framing 

require replacement.
 The estimated replacement cost for energy efficient 

windows is $200,000.
 Not lack of maintenance - Building Systems are 

reaching the end of their useful life.
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Police 
Department

 Construct a Sally Port.
 Remove the 2 current holding cells, which are too small, and 

replace with 6 holding cells that meet the Department of 
Corrections Minimum Standards for New Jersey Municipal 
Detention Facilities (N.J.A.C. 10A:34).

 Male and female holding cells must be located in separate 
areas.

 Roof requires replacement.
 HVAC system requires replacement.
 Electrical system requires an upgrade.
 Estimated Cost-$5,000,000.

 40,000 sq. ft. to 30,000 sq. ft.
 Energy efficient & properly sized for staff of 10-15 people.
 ADA compliant.
 Compliant with State Corrections Department.
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Let’s look at 
the costs….

Proposed Municipal Building/Police Department Financing: 30 
Year Time Horizon
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1All figures and projections are preliminary and subject to change.  Based on market rates as of June 24, 2019.
2Based on the 2018 combined utility bill for the existing municipal building and police department of $149,439.  Assumes annual escalation of 
2%.
3Assumes bonding of $5 million at 2.50% every 10 years. This represents the high-end of the potential range of necessary capital 
improvements to the municipal building and police department in the near-term.  Bonds are structured with approximately level debt service 
for 10 years.
4 Estimated per Township Administrator.  Assumes annual escalation of 2%.
5Assumes bonding of $10 million at 3.00% for 20 years. Based on expected cost of new municipal building/police department.  Includes $2.5 
million at 2.50% in year 20 for capital repairs.  Bonds are structured with approximately level debt service.

It will cost less to build a new, properly sized energy efficient combined 
Administrative and Police Department building than to upgrade and 
maintain two 1970’s era buildings. 

Note: Financial analysis and projections completed with the assistance of the 
Township Financial Advisor.



Next Steps?

1. Identify a developer to construct 74 Affordable Housing 
Units.

2. Continue discussions with the Senior Center and others to 
temporarily relocate programs.

3. Continue discussion with the Joint Recreation Committee 
of the Chathams to provide gym space for ongoing 
programs.

4. Hire an architect to design a new combined Administration 
and Police Department Municipal Building, including an 
updated parking plan. Present options and costs to the 
public.

5. Research temporary locations (if necessary) for the 
relocation of Municipal Staff.

6. This is a step on a continuing journey. It is not the 
beginning of the process and it is not the end. This journey 
will be continuing for several years to come.
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• For the full, 40 page, version of the Executed Settlement 
Agreement please visit our Township’s website at 
www.chathamtownship-nj.gov/government/affordable-housing.
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http://www.chathamtownship-nj.gov/government/affordable-housing
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Other Final Site Options
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Tanglewood Lagoon Site

Other Final Site Options
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Final Site Option
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